Waterfront Commission Work List (first draft)

prepared by Paul Kamen, July 30 2001

After discussions with staff prompted by long delays in bringing the Marina Ordinance revision to the Council, we've agreed to construct a "work list" to help both staff and the Commission organize and prioritize the various short-term and long-term projects. 

Here is my first draft of a Waterfront Commission work list, based on a personal work list I had compiled shortly after becoming Chair of the Commission. 

This was my original work list for the year, prepared in April 2001:

Marina ordinance, as revised, passed by council.

New berth fees passed by council.

Accurate overhang measurements and fees implemented.

"Off the grid" power option approved.

Plan for phase-in of Insurance requirement approved.

All 100 live-aboard permits assigned (only 58 had been assigned as of April '01).

Houseboat berthing fees brought into conformity with (now higher) berth fees.

Complete guide to marina berthing policies published.

Berth status chart available on the web.

Bait shop/fish boat issues resolved, revised ordinance to reflect result.

Finish Marina Plan and Waterfront Overview

Progress to date:

Revised Marina Ordinance passed by council.

Complete, but after 14 months in the pipeline it's time to start another revision cycle. There are a number of issues that were not resolved in the current version in the interest of expediting Council approval.

Revised Berth Fees passed by council.

Complete. Might need to take another look at fees for unmetered electricity in the next few months.

Accurate overhang measurements and fees implemented.

In progress. Overhangs need to be re-measured, better measuring tools are needed. 

"Off the grid" power option for berthers approved.

Appears to lack support.

Plan for phase-in of Insurance requirement approved.

Not yet discussed at Commission level.

All 100 live-aboard permits assigned (only 58 had been assigned as of April '01).

Policy issue, will be taken up by berthing policy subcommittee.

Houseboat berthing fees brought into conformity with (now higher) berth fees.

Not yet discussed at Commission level, except in passing.

Complete guide to marina berthing policies published.

Draft document is complete.

Berth status and availability chart available on the web.

Support questionable, not yet discussed on Commission level.

Bait shop/fish boat issues resolved, revised ordinance to reflect result.

We were supposed to look at this again after the 2000 season. Should be on the agenda for Fall of 2001. 

Finish Marina Plan and Waterfront Overview

Still in progress, the ball seems to be on the staff side of the court.

Other continuing work list items:

Bay Trail/Coastal Conservancy grant to design marina trails and access. 

This will probably involve a subcommittee to communicate with designer and monitor progress. Could be taken on by Marina Plan subcommittee. It might be possible to expand the scope of the design work to consider waterfront edge treatment.

Eastshore State Park. 

Will be a recurring agenda item for possible recommendations/actions at most meetings. 

Rebuild of docks A-E. 

When the grant begins, this will also be a recurring agenda item and will also call for subcommittee oversight. 

Longer-term projects:

Marina fund boundaries

Expansion of Marina Enterprise Fund geographic limits to include possible waterfront development at foot of Gilman street.

Ferry service to San Francisco

Feasibility study for unsubsidized SF Ferry home-ported in Berkeley (my very rough calcs show that it could work for a $6 million first cost and $8 ticket price, with bicycles free).

Small craft and public access facilities development

Establish new small craft facilities in North Sailing Basin, with strong public service component. This could be in cooperation with ESP on ESP land, or on the north-south Virginia St. Extension, or at the SE corner of Cesar Chavez. Probably involving facilities and/or clubs for kayaks, outrigger canoes, rowboats, and dragon boats.

Revenue and development

Explore proposals to increase revenue-generating economic activity within the Marina Fund geographic boundaries that are compatible with other waterfront goals. 

"Port of Berkeley"

Review political status of the Berkeley waterfront, and consider recommending a long-term transition to other institutional models such as "port authority" organizational structures based on greater independence from City government. The most interesting port authority examples are those which have successfully de-industrialized and now serve public access, recreational, and open space interests. 

