Marla Hammond 

534 Shirley Court, Richardson TX  75081

972-808-9953


marlah@well.net
Employment History

	December 1998 

to 

present
	Health Care Services Corporation

(Blue Cross and Blue Shield of Texas, Illinois and New Mexico)

901 S Central Expressway

Richardson TX 75082

Project Leader

· Manage projects to create and deliver Web applications and content for various company business areas over Internet, intranet and VPN.

· Carry out all phases of project management:

· Needs and scope analysis
· Requirements gathering and documentation
· Resource and budget management
· Creating and leading enterprise-wide cross functional project teams
· Evaluating utilization metrics

· Ongoing usability heuristic and observation reviews to maintain quality
· Developed overall Web strategy, content plan, information architecture, navigation, user interface, technical specifications and promotional plan to create an effective corporate intranet.
Online Communications Manager

· Led the stragetic planing, development and ongoing success of the Texas Internet sites ( bcbstx.com and www.thinedi.com ).

· Launched BlueLink Online, an interactive service used by physicians through a VPN for patient referrals and treatment pre-certifications. 


	July 1991 

to 

December 1998


	Fort Worth Star-Telegram

400 W Seventh Street

Fort Worth, TX 76102

New Media Leader

· Started as Office Manager for the Star-Telegram’s Online News and Information Service, StarText.  Promoted to Business Manager in 1992 and became New Media Leader following Knight Ridder’s purchase of the business in 1997.

· Took the world's first newspaper-owned profitable online service, StarText, from a proprietary local dial-up service to become an award winning Web site(s) as well as a local dial-up Internet service provider.

· Launched Web sites, StarText.net, Star-Telegram.com, VirtualTexan.com, Arlington.net, FortWorth.net and NETarrant.com  as well as hosting and developing numerous Web sites for advertisers and non-profit organizations.

· Led an online services staff of 32. Staff included employees for Accounting, Advertising Sales, Application Development, Marketing, Editors, Systems, Technical Support and Web site Design.

· Managed budget and performance for the online business.

· Negotiated contracts with content providers, technical consultants, etc.


Awards and Recognition

· Silver Quill Awards (Regional)- 1) Excellence - Overall site  2) Merit - E-Newsletter from the International Association of Business Communicators for bcbstx.com and agents.bcbstx.com/incontact - May 2000

· Bronze Quill Awards (Dallas) - 1) Overall site, 2) Internet Design,  and  3) E-Newsletter from the International Association of Business Communicators for bcbstx.com - May 2000

· Communicator Award - Overall site from The Communicator Awards for bcbstx.com - March 1999

· Katie Award -  Best News Organization Web Site from the Press Club of Dallas for www.star-telegram.com/justgo - October 1998

· Outstanding Achievement Award for an Online Feature from Newspaper Association of America's New Media Federation for  www.virtualtexan.com - June 1998

· Excellence Award - New Media from Newspaper Association of America's Newspapers in Education Foundation Program for www.startelegram.com/nie - May 1998

· 1997 Texas' Best Online Newspaper (second place) from Texas Associated Press Managing Editors Association for www.star-telegram.com - May 1997

· 1996 Texas' Best Online Newspaper (first place) from Texas Associated Press Managing Editors Association for www.star-telegram.com - May 1996

Education

· BA Communications from University of Texas – Arlington
· Honor Graduate - Burleson High School 

Volunteer Activities

· Usability Professionals Association, Treasurer (2001 - present)

· First Presbyterian Church of Richardson Web Committee (1999 - 2002)

· Star-Telegram Volunteers in Action  (1991-1999)

· Cana Baptist Church (1993-1999)

· Burleson ISD Community Involvement Committee (1991)

· Burleson Learning Differences Support Group (1987-1993)

· Camp Fire Community Service Award (1972)

Professional Membership
Usability Professionals' Association (1996 to present)
References available upon request.
