MINUTES OF THE BRCC BOARD MEETING

11-20-2017

Meeting was called to order at the BYC at 7:22 p.m. 
Board members present:

Mary Ann Rettig-Zucchi, BRCC President
Paul Kamen, BRCC Vice President

Grant Bennett,  BRCC Treasurer

Rodger Garfinkle, BRCC Competition Director

Jenny So, BRCC Membership

Mary McDonald, BRCC Outreach

Mike Graham, BRCC Fleet Captain

Barbara Nishi, BRCC Secretary
Also present: Warren Yee

Warren presented 3 items.

1. Proposed that BRCC could provide services for adaptive paddling at M Dock, adding to the community service goals of BRCC. He suggested requesting a $2000 grant to build the necessary adaptions.

2. Proposed creating a budget to purchase Garmins for speed testing.  Rodger said it wasn’t necessary.

3. Ramp expenses: Rodger moved that Warren be reimbursed $1026.07 for ramp expenses. Paul seconded and all approved.
APPROVAL OF MINUTES - Barbara
Mary Ann moved to approve the revised minutes from the 9/18 meeting. Rodger seconded the motion, everyone voted in favor.

MEMBERSHIP REPORT – Jenny
8 new DM members:

Oct: Jennifer Ku, Robert Stuart, Ruth Brady, Janice Saiki, Ryan Saiki

Nov: Jeffrey Chilcott, Patrice Sanchez, Brandon McIany

Total DM: 166

Cal: 53 including 17 new members (all dues and waivers were collected)

Rough Riders: 43 (no update)

Total members under BRCC: 262 (not including corporate teams)

Rodger added that Brian Yam will be an unpaid member and just participate in outreach activities.

TREASURER’S REPORT – Grant

Grant recommended closing the Wells Fargo account and adding it to BRCC Funds.

Rodger so moved, Mary Ann seconded and all approved.

Cash Position Year to Date September 18, 2017
Beginning Balance January 1, 2017


26,051.71
Income Items


Membership to November 20, 2017


12,064.50

Youth Team Deposits to October 30, 2017

7,049.00


Donations

2,138.10


Miscellaneous Reimbursements

70.00
21,321.60
Sub-Total


47,373.31
Expense Items


Race Registration Expense

2,000


Insurance Expense

2651.00


Equipment

609.20


Administrative Expense – Pizza, etc.

1,106.10


Outreach Expenses

115.63


Birthday Expenses

939.50


Youth Team Disbursements

14,488.77


Maintenance

39.15


PDBA Dues

300.00


Miscellaneous (RR Hotel Cost)

50.00


Write-off Bank vs. Books

97.66
22,397.01
Checking Account Balance September 18, 2017


24,976.30
Net Assets October 30, 2017

BRCC Funds

20,889.24


Youth Team Funds

4,087.06


Business Market Rate Savings – Wells

606.60


Insured Deposit Account 11/20/17

2,516.86

Apple Shares 11/20/17

62,009.86
Net Assets


90,109.62

Mary said she would set up a PayPal account.

OUTREACH REPORT – Mary

There have been 2 events since the last meeting, with none planned for the winter months.

Mary talked with the Cal team about boat scheduling.

FLEET CAPTAIN – Mike

Champion boat: Since it’s Cal’s boat, how much maintenance can we do? Mary Ann will look at our letter of agreement with Cal. Mike suggested either installing Trex seats instead of the current ones (Mike will check on cost, weight, etc) or 

leaving the plywood seats and painting them with Superdeck at a cost of about $100.

Suggested using the tent covers that blew off at Lake Merritt to make covers for the kayaks.

COMPETITION DIRECTOR – Rodger

In order to increase western participation in Team USA, Rodger proposed a training session once in December for BRCC members, opening it to others once a month after that for others. There would be a limit of 20 paddlers.

Rodger moved that BRCC offer free membership to Team USA hopefuls for once-a-month participation. Mary Ann seconded and all approved.

SAFETY — Paul

Paul got new lights. Still need one more stern light. Replaced two safety boxes, will replace smoke flares and is looking for another VHF radio.

PRESIDENT’S REPORT
Mary Ann referenced the meeting she and Barbara had with Waterfront Supervisor

Stephen Bogner and led discussion re: BRCC vision for 3-5 years down the road (notes from

discussion follow).

DISCUSSION/ACTION ITEMS

Docking: (pursuant to meeting with Stephen Bogner 10/31)

1. Where do we (BRCC) see ourselves in 3-5 years in terms of grown & inventory of boats? The small boat fleet could grow. Rodger said that our dragon boat fleet is as large as it will get, though the current boats could be replaced with better boats. Membership may expand which would mean an increase in scheduled practices. We hope to expand services to the community. In addition, storage facilities should be expanded, consolidated and improved.
2. Are we willing to pay for anything? MaryAnn notes that we approved funds for docking and that we are willing to invest. Paul suggested that 3.5% of BRCC’s cash flow would be a reasonable payment to the city, and noted that the market rate of berthing would be about $2000/month.

3. What proposals do we want to make to Stephen? Mary Ann will get back in touch with Stephen again about scheduling another meeting.  She will ask about M202. Paul proposes staying on M/L dock and rebuilding M dock. Are we willing to put in time, muscle, etc. into rebuilding? Paul also strongly encouraged everyone to show up on Jan. 10 for the Parks and Waterfront Commission meeting. 

4. Next step: Work with Stephen on grant proposal for M Dock. Mary says she would help with the proposal. Mary Ann will contact Stephen.

Membership

Jenny provided a payment schedule for dues for both new and existing members that would collect annual dues for the calendar year from January 1 to December 31. For the first year of this schedule, dues would be prorated so that existing and new members would pay only for the portion of the year remaining in their membership until December 1.
There was a discussion about whether or not to raise membership dues to $120 to facilitate a monthly prorated system for new members. Rodger strongly disagreed with raising dues and with collecting them on the same date for everyone except new members. He resigned from the board. It was decided to keep dues at current levels.

2018 Annual Meeting

Date to be determined

Mary Ann moved to adjourn and Grant seconded. 
The meeting adjourned at 9:20.

